
 

 

 

 

As a home group leader, I understand my role is to care and shepherd the members of my group, and to 
communicate with church leadership to help them care and shepherd the members of my group. To be 
successful, I will actively do the following to the best of my ability:  

• Protect the unity of the group and the church – Top priority! 

• Communicate weekly with group members  

• Identify potential group host who have the gift of hospitality  

• Identify an apprentice leader and begin to develop the apprentice to lead a new group 

• Facilitate group discussions and prayer  

• Oversee care for the members of the group  

• Communicate with church leadership about needs in the group  

• Manage attendance in the church’s Realm system 

• Commit to being involved in group leader development  

 

Group Leader Development 

The group will only be a strong as the leaders who lead it – speed of the leader, speed of the team! As a 
group leader, I understand it is important for me to be continually developing. 
 

I commit to making the following a priority and understand it will be required of me to continue leading a 
group: 

• Annual Leadership Retreat 

• Leadership Roundtable one per semester on a Sunday 

• Monthly check-in phone call with pastor or groups director 

• Using suggested teaching format and resources as provided  

• Communicating with my pastor or groups director any questions or concerns  

• Having read the Home Groups Handbook and fully understanding the expectations of Home Group 
Leaders, I commit to leading a Home Groups for the next 12 months.  

 

______________________________________   _______________________________________ 
Signature       Date      

Group Leader Commitment 


